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Agenda

¸Why Smarter Systems

¸ Decisions, decisions, decisions

¸ A Business Rules Foundation

¸ Adding Analytic Insight

¸Getting to enterprise decision management 



© 2008, Smart (enough) Systems LLC. 3

Why Smarter Systems?

Decision-MakingWell-Defined
Increasingly 

Complex

TimelinessDays
Real-time 

Objectives    
Local 

and clear 

Complex 

Trade-Offs

Regulations    National and simple Complex and global

Changes to Strategy    Every 3-5 Years
Constant

Operational Volume    
Low High 
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So What IS A Smarter System

¸Operational

¸ Real-Time

¸ Rapidly evolving - agile

¸ Learning

¸ Customer-Centric

¸ Extended-Enterprise Ready

¸ Demonstrably Compliant
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People Not Made
Embedded

People
Embedded

Not Made

New

Before

After

Larger boxes represent more decisions, by volume

Smarter Systems Make More Decisions
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Complexity

Value

Automated

Decisions

Expert

Decisions

Manual Decisions

More and more decisions can be automated



© 2008, Smart (enough) Systems LLC. 7

Different kinds of decisions

High-value, 

low-volume 

decisions

Medium-value, 

medium-volume 

decisions

Low-value, 

high-volume 

decisions

Low High

High
E

C
O

N
O

M
IC

 I
M

P
A

C
T

 O
F

 I
N

D
IV

ID
U

A
L
 D

E
C

IS
IO

N

Low

DECISION VOLUME
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Many Decisions Are Hidden


